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About Us
Linda Herman Consulting facilitates design and construction projects for commercial entities, non-profit organizations, 

senior communities, and select residential clients. We represent our clients with expert project management, seeing to all 

the details and ensuring that their goals for budget, schedule and quality are met. Our focus is to provide a collaborative 

process in order to deliver the best outcome for the client. This results in value-based decision making, maximized 

efficiencies in all project phases, and a more meaningful level of participation by all stakeholders. 

Owner Representation 

Represent client interests and concerns; establish and maintain project parameters and objectives, provide guidance for 

decision-making throughout project, assist with owner responsibilities. 

Project Management 

Develop and manage the project plan, including budget and schedule. Assist with team selection and contract negotiation. 

Coordinate with diverse stakeholders, including state, county and city regulatory agencies. Achieve the project’s design, 

schedule and financial goals. 

Team Leadership

Direct and support multi-disciplinary project teams from planning through construction. Facilitate meetings, tasks and 

information to “get things done.” Instill and maintain a results-oriented process, bringing out the best in everyone and 

creating a disciplined yet enjoyable project experience.

Our Expertise 
 Strategic project planning/visioning 

 Budget projecting and control 

 Facilitating effective decision-making by client

 Directing efficient, productive team collaboration 

 Results-oriented project management 

 Problem-solving 

Core Services
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Our Methodology
Linda Herman Consulting manages projects from beginning to end – guiding clients through the decision-making process, 

establishing and managing the project budget and schedule.  LHC serves as the hub of the project, allowing the client to 

focus on key decisions, while the design and production teams have the everyday direction and support they need to 

effectively and efficiently execute the project.

Our methodology is built on trust, collaboration, and effective team work.  The result of LHC’s management is knowledgeable, 

timely decisions by the client, clear communications among all team members, constructive participation by all stakeholders, 

and a streamlined project schedule.

Establish comprehensive project goals with all key stakeholders. 
LHC manages the team to establish up front goals for budget, schedule, and design. Additionally, under LHC direction 

expectations for team participation and communication are defined from the outset.

Ensure that the right people for the project are engaged from the outset.  
LHC directs the identification and selection process of all team participants – recommending optimal participants and 

making sure candidates are vetted thoroughly. 

Create a congenial, trusting atmosphere. 
LHC builds trust and mutual respect among the entire team.  As a leader, LHC not only directs and manages but also 

supports the team.  A trusting collaboration fosters “best work” by every team member and minimizes miscommunications, 

delays and errors.

Direct project meetings for concrete outcomes. 
Through highly skilled, outcome-driven meeting facilitation, LHC’s work results in productivity and adherence to the project 

schedule. Define effective decision-making protocols.

Establish project budget early in the process.
LHC guides the team toward setting a realistic budget.  This means our clients make well-informed decisions from the 

beginning and improves the overall cost efficiency of the entire project.

Define realistic schedule milestones. 
Careful monitoring of the schedule, along with team consensus about the schedule, results in projects completed on time. 

Under LHC management, the project team reviews the overall schedule and sets approval milestones for each phase, 

including regulatory approvals. LHC’s expertise in monitoring complex schedules and tracking multiple milestones ensures 

the team’s efforts result in timely project completion. 

Review and report. 
Throughout the project, LHC continually reviews plans and specifications, monitors the budget, tracks changes to scope and 

change orders, and provides detailed financial reports.
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Our Services

PROJECT PLANNING

Establish project goals for design, 
budget and schedule

Develop Project Plan including project  
budget and schedule

Establish decision-making process

Facilitate project meetings

TEAM AND VENDOR SELECTION

Identify required scopes of work and 
issue Requests for Proposals

Coordinate selection process and 
review of proposals

Contract negotiation and review

Coordinate owner consultants with 
team and construction activities

SCHEDULING

Develop and manage project schedule 
with identified milestones

Assist with client decision-making

Stakeholder and committee 
coordination

Manage design/construction/move 
activities per the Project Plan

BUDGETS AND FINANCIALS

Identify all project costs to be incurred

Establish and monitor the project budget

Track all project expenses and provide  
financial reporting

Review and approve all consultant and 
contractor invoices

DESIGN AND ENTITLEMENTS

Participate in all design presentations

Review the drawings for accuracy and  
completeness

Coordinate and manage entitlement and 
permit process

Represent Owner to regulatory agencies

CONSTRUCTION OVERSIGHT

Inspect the progress of the work 

Review and monitor all requests for   
information and any changes to the 
scope of work

Review all invoices and submit for 
payment

Manage the change order process

The best way for an owner to maintain control of their project is to be represented by expert project management. LHC 

offers the complete range of project management and construction consulting services to do just that. From the inception 

of the project, we manage the risks inherent in any complex project by reducing uncertainties and improving predictability 

within the process. We maintain focus on the big picture while driving all the details to completion to deliver a high quality 

cost-effective project.
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Linda Herman, Principal, LEED AP
Linda Herman is recognized as an exceptional, outcome-oriented team leader 

with strong organizational and problem-solving skills. A trusted advisor who 

“tells it like it is,” she is equally skilled at building consensus as resolving conflicts. 

She keeps the big picture top of mind, while tracking all the details of complex 

projects, to meet her client’s goals and expectations. Her main mission is to 

ensure a successful project for everyone – the client, design team and contractor. 

To achieve this, Linda leads a results-oriented process, bringing out the best in 

everyone and creating a disciplined yet enjoyable project experience.

A pragmatic organizer by nature and an expressive design devotee at heart, Linda’s guidance and expertise brings balance 

to each project’s process, and benefits its strategy, process, tenor, cost, schedule and resulting beauty. Her background in 

design education and practice is unique in the industry, enabling Linda to proficiently discuss aesthetics and the design 

process related to functional goals, providing a unique means of streamlining client understanding and decision-making.

Linda is a Certified Senior Co-housing Facilitator, a LEED Accredited Professional and an Allied member of the American 

Institute of Architects (AIA). She has completed the USC Ross Program in Real Estate offered by the Bay Area Council. She 

earned her Bachelor of Science degree in Psychology and Education from the University of Massachusetts, Amherst, and a 

Bachelor of Arts degree from Academy of Art University.

The Team
In addition, Linda is the hub of a network of dynamic design and construction professionals in the San Francisco Bay Area. 

Working together, this group of Principal-level individuals enables each client access to a collective knowledge base of 

current best practices and an expansive range of available services and expertise.

Participation in this network is organic, currently including:

  Jayni Allsep, Principal, Allsep Planning

  Justine Sears, Principal, Moroso Construction

  Julie Jackson, Principal, Jackson Liles Architecture

  Karin Payson, Principal, Karin Payson Architecture and Design
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Our Experience

Founded in 2004, Linda Herman Consulting is built on more than two decades of experience managing high quality design 

and construction projects. 

Linda Herman Consulting has successfully completed of a wide array of projects and project types. Many of our collaborations 

have been with non-traditional clients; ranging from a synagogue, to non-profit groups such as the Redwood Empire Food 

Bank and San Francisco Wholesale Produce Market. In our roles as Owner’s Representative and Project Manager, we have 

successfully advocated for our clients, coordinated among multiple stakeholder groups, managed the team efforts, and 

facilitated effective decision-making.

Linda Herman Consulting consistently has met client goals for quality, function, budget and schedule. We bring unique 

professional expertise to the stewardship of complex projects and are differentiated by our aptitude for establishing and 

leading a positive and efficient process by which the whole team will benefit.

A few case study projects follow; a complete list of projects can be found in the Client section.

LINDA HERMAN CONSULTING IS RECOGNIZED FOR 

Consensus-building team leadership 

Results-oriented approach 

Successful project budgeting and scheduling 

Long-term client and vendor relationships
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Case Study #1
Senior Co-Housing: Phoenix Commons, Oakland

LHC is managing this unique four-story, 41-unit senior cooperative housing project; an independent-living community for 

active adults on the Alameda estuary. Being directly on the water, the site is under the jurisdiction of multiple state, county 

and city regulatory agencies. LHC has facilitated good process to achieve approvals from the Army Corps of Engineers, 

Regional Quality Water Board, Oakland Planning Commission, BCDC, Alameda County Public Works, and Union Pacific 

railroad. Construction is currently underway and completion is anticipated for October 2015.

PRIMARY RESPONSIBILITIES

Represent the owner

Develop and manage the project budget and schedule

Coordinate/manage the entitlement, design and construction phases

Liaise with government agencies

Liaise with members as the community develops

Provide group facilitation training (a key component for co-housing communities)

Coordinate the general contractor and consultant RFP process and selection

Project Budget: $20M

Project Timeline: Anticipated Completion October 2015
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Having outgrown their facilities, the Redwood Empire Food Bank (REFB) purchased a 60,000 sq. ft. warehouse building 

in Santa Rosa, which required extensive renovations to function as a food bank. LHC successfully assisted REFB from 

beginning to end—selecting the team, guiding them through the decision-making process, and establishing and managing 

the project budget and schedule. Late in the process external circumstances created unforeseen budget and schedule 

challenges. LHC managed late value engineering measures in order to meet a reduction in the construction budget by 30%. 

Working very closely with the general contractor and architect, LHC helped to strategize construction and move-in activities 

in order to overcome schedule challenges to meet the client’s deadlines.

PRIMARY RESPONSIBILITIES

Represent the owner

Coordinate the general contractor and consultant RFP process and selection

Coordinate/manage the programming, design, documentation, construction phases

Develop and manage the project budget and schedule

Oversee the entitlement process; liaise to government agencies

Coordinate and conduct meetings of the REFB Building Committee; provide monthly updates to the 
REFB Board of Directors; attend REFB Board meetings as required

Coordinate the design and implementation of exhibits and donor recognition

Case Study #2
Non-Profit: Redwood Empire Food Bank, Santa Rosa

Project Budget: $10.5M

Project Duration: 2 Years, Completed September 2013
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Case Study #3
Public/Private: San Francisco Wholesale Produce Market, San Francisco 

SFWPM is located on City College of San Francisco (CCSF) property and is managed by a CCSF Market Board of Directors. We 

were involved with CCSF Department of Real Estate, as well as the San Francisco Mayors Office of Economic and Workplace 

Development, Office of the City Attorney, Department of Public Works, and the San Francisco Planning Department. 

There was an equally complex team of consultants to coordinate, from cost estimators, to land economists and traffic 

engineers. This project had many intricacies and complexities—with so many differing interests around the table, our 

greatest challenge and success was to build consensus among the various key stakeholders. LHC was recently re-engaged 

to manage multiple merchant projects and multiple tenant relations at the new facility. 

PRIMARY RESPONSIBILITIES

Coordinate and manage the project team to develop a Feasibility Analysis, including Statement of 
Probable Costs, Project Pro Forma (multiple scenarios), and phased Construction Schedule 

Facilitate and coordinate multiple city agencies, CCSF Board of Directors and Merchant Association 
groups to develop new lease agreements

Develop and manage project budget and schedule

Coordinate consultant RFP process and selection

Manage programming and schematic design phase

Prepare for and attend Board meetings 

Provide monthly updates for the CCSF Market Board, CCSF Department of Real Estate, Merchant 
Association, City Attorney

LHC managed the Feasibility, Schematic Design and 

Entitlement phases of the San Francisco Wholesale 

Produce Market’s 450,000 sq. ft. renovation project 

over 3 years, and coordinated all efforts related to 

negotiating a new lease with CCSF. The new SFWPM 

facility is to be accomplished in 3 phases over a 

period of 10 years, and is designed to receive LEED 

Silver certification through innovative features 

such as a green roof, rainwater harvesting, and 

grey water systems. 

Project Budget: $116M

Project Duration: First Phase to be Completed October 2014



10

Construction of this new 22,000 sq. ft. synagogue involved demolition of the existing synagogue and construction of the 

new facility. LHC was the Client Representative/Project Manager during the construction phase, which included design of 

the interiors and many other aspects of the project. We coordinated the move of all administrative staff and functions 

prior to demolition, while organizing a remaining section of existing facilities so that the synagogue could maintain ongoing 

preschool activities. While the project had been underway for years, there was not a well-defined process for owner 

input and decision-making—LHC put into place regular owner meetings, reengaged the organization’s Building and Ritual 

Committees and established a Design Committee, then subsequently coordinated and facilitated all committee meetings. 

PRIMARY RESPONSIBILITIES

Represent the owner 

Manage the permit, bidding and construction phases

Select and coordinate the owner’s vendors

Negotiate contracts 

Control budget, manage change orders, approve payments 

Liaise between committee members and the project team

Develop, coordinate and implement planning and logistics of the move

Case Study #4
Cultural Organization: Congregation Beth Sholom, San Francisco

Project Budget: $20M

Project Duration: 3 Years, Completed in 2009
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Case Study #5
Commercial: The Barlow, Sebastopol

LHC was hired as Project Manager for the development of nine metal buildings totaling 65,000 sq. ft. on 12.5 acres in 

downtown Sebastopol. Aldridge Management following Design Review approval brought LHC into the project. At that time, 

the design team consisted simply of the architect and Civil Engineer. LHC was tasked with bringing together the broader 

design team—12 additional consultants—and coordinating all design and documentation work for permit submittal in a 

fast-track 6-month time frame. Additionally, LHC facilitated a process for developing both. the project budget and schedule, 

which had not been established at the time of approval.

PRIMARY RESPONSIBILITIES

Represent the owner

Coordinate the general contractor RFQ and the consultant RFP process and 
selection. Negotiate contracts

Coordinate/manage programming, design, and documentation phases

Develop and manage the project budget and schedule

Liaise to government agencies

Project Budget: $10M

Project Completed: Fall 2013
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LHC represented the owner of 50 Beale Street, San Francisco for a 75,000 sq. ft. design 

and build-out tenant improvement project for U.S. Department of Education. The General 

Services Administration (GSA) represented the end-user, providing a Project Manager and 

engaged the design architect. The owner contracted a building architect for production 

of construction documents and construction administration. Meticulous coordination 

with the GSA Project Manager, as well as between the two architects, was required, as the 

project budget and schedule was very constrained. LHC’s role was to manage the entire 

project from design through move-in, on schedule and on budget. 

Case Study #6
Civic/T.I.: U.S. Department of Education, San Francisco

LHC was contracted by the County Of Marin to coordinate programming, space planning and 

relocation activities for multiple departments: County Tax Assessor, Treasurer, Recorder, 

Central Collections, and the Department of Cultural Services, in coordination with the 

Director of County Facilities, to ensure compliance with the County’s Master Plan. Meeting 

facilitation among the different groups resulting in consensus and decision-making at the 

director level, was our greatest contribution. 

Case Study #7
Civic/T.I.: County of Marin, San Rafael

Project Budget: $5M

Project Completed: 2006

PRIMARY RESPONSIBILITIES

Develop and manage project budget and schedule

Coordinate/manage space planning, design, 
documentation, and construction phases

Represent the landlord

Project Completed: 2006 PRIMARY RESPONSIBILITIES

Coordinate and manage programming, space 
planning and relocation activities

Develop sub-set of Master Plan

Facilitate planning meetings with key stakeholders
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Alburger, Basso, DeGrosz, Belmont

Axiom Management Consulting, San Francisco

Chevron, Pleasanton

Citicorp, San Francisco

First Data Corporation, Palo Alto

Foley Lardner, San Francisco

Hardin Cook Loper Bergez Engels, Oakland

Harris Bretal Sullivan Smith, San Francisco

ICS-Deloitte, Foster City

ING Barings, San Francisco

Natkin, Weisbach & Brown, Newport Beach

Robert LaPointe & Company Advertising, San Francisco

Robertson Stephens & Company

  San Francisco

  Palo Alto

  Boston

Spare Kaplan & Bischel, San Francisco

The Stephenz Group, San Jose

The Clorox Company, Oakland

Rent.Net, San Francisco

Univision Television Group

  KDTV, San Francisco

  KUVS, Sacramento

  KFTV, Fresno

 Winterland Productions, San Leandro

Financial

Credit Suisse First Boston, San Francisco

Wells Fargo Bank, Tiburon

Swiss Bank Corporation, San Francisco

Amador Valley Savings & Loan, Pleasanton

Corporate Non-Profit / Community

Congregation Beth Sholom, San Francisco

San Francisco Wholesale Produce Market, 

  San Francisco

Redwood Empire Food Bank, Santa Rosa

Government

Department of Education, San Francisco

County of Marin, San Rafael

Residential

Phoenix, Commons, Oakland

Evans Residence, Woodside

Kittler Residence, Atherton

Gordon Residence, Woodside

Hodgson Residence, Carmel

Gutierrez Residence, Carmel

Price Residence, Belvedere

Springs Residence, San Francisco

Swan Residence, San Geronimo

Andresen Digital Imaging, San Francisco

Action Technologies, Alameda

Apple Computer Inc., Cupertino

Applied Materials, Santa Clara

Genentech, South San Francisco

In-Sync Media, San Francisco

Ion Systems, Berkeley

Hexcel Corporation, Pleasanton

Tandem Computers, Seattle

The 3D0 Company, Redwood City

Veritas Software, Mountain View

Technology

Projects
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